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The ROI of Al agents:
A practical measurement guide
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Measuring Al agent ROI
across a seasonal campaign
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This guide uses an illustrative seasonal
campaign as a worked example to show how
ROI can be tracked across planning, asset
discovery, creation, localization, governance,
activation, and optimization.
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Imagine a fictional home goods brand, Bright Lane Furniture, is preparing
an autumn campaign across eight regional markets. The team needs
around 200 final campaign assets and deliverables for the website,
ecommerce, email, paid social, organic social, retail and partner portals,
and digital ads.

Instead of treating all 200 deliverables as net-new creative work,

the team uses agents to identify reusable content, repurpose approved
assets, adapt new and existing imagery, support review, and prepare
assets for activation.
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Campaign setup

(" )
Brand: Bright Lane Furniture, a fictional home goods brand

Campaign: Autumn seasonal campaign
Markets: 8 regional markets

Channels: Website, ecommerce, email, paid social, organic social,
retail and partner portals, digital ads

Final campaign scope: Around 200 assets and deliverables

Reusable starting point: 40 approved source assets from the
existing library
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*Disclaimer: Figures below are for illustrative purposes only. They combine the fictional Bright
Lane scenario with published 2026 industry-average benchmarks, not actual costs reported by
any specific company. Replace these assumptions with your own team's rates and production
costs for an accurate ROI picture.



Step 1: Strategy and briefing

Before the brief is written, the Governance Agents have been tracking
where and how previous autumn assets were used and adopted across
channels and markets. The team reviews those usage and distribution
signals and sees that living room and dining room imagery had the
strongest regional pickup, while bedroom visuals were reused most often
by retail partners.

That insight shapes the campaign brief. Bright Lane decides to focus the
campaign around three product stories: cozy living rooms, autumn
dining, and bedroom refreshes.

The team also defines what can be reused, what needs to be adapted,
what needs to be created from scratch, and which markets require
different treatment.

What to measure:

4 )
@ Previous campaign assets referenced

Q Reusable assets identified
O Time spent creating the brief

@ Markets or channels prioritized based on previous usage
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FORMULA Brief hours saved x number of stakeholders + hours per workday = workdays saved

BENCHMARK Average marketing manager hourly rate is $58/hour (Salary.com, July 2026), based on a standard 8-hour workday

ASSUMPTION Covernance Agent usage signals sharpen the brief before it reaches the team, cutting research and alignment time
by an estimated 3 hours each for the strategist, the regional lead, and the creative lead (3 stakeholders)




Q STRATEGY AND BRIEFING

Calculation

9h saved combined

1.1 workdays saved

a $522 saved per brief

(8-hour day at $58/hour)

lllustrative estimate based on published 2026 industry-average benchmarks, not an actual company's figures. If Bright Lane runs a campaign like this
roughly 4 times a year, it brings this step's value to approximately 4.5 workdays and $2,088 annually.
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Step 2: Asset discovery What to measure:

4 )
Q Search time saved

Enrichment Agents have already tagged assets from previous campaigns
with metadata such as product category, room setting, season, color
palette, market, channel, and rights metadata already stored with the
asset. That metadata lets the team search and filter for relevant assets
instead of relying on file names alone. Q Metadata coverage

Q Approved assets selected for adaptation

Bright Lane pulls 40 approved source assets from the existing library: @ Reduction in zero-result searches, where available
sofa images, dining room scenes, bedroom lifestyle shots, and close-up < )

product details that already fit the autumn direction. Those 40 assets
become the starting point for adaptation, rather than 40 new production
requests.

FORMULA (Search time before - search time after) x number of searches + hours per workday = workdays saved

BENCHMARK Average marketing specialist hourly rate is $34/hour (Salary.com, Marketing Specialist ll, April 2026), based on a
standard 8-hour workday

ASSUMPTION Search time per query drops from an estimated 12 minutes to 3 minutes (9 minutes, or 0.15 hours, saved). Finding
40 usable assets realistically takes more than 40 searches, since teams refine terms and check near-duplicates
along the way. At an estimated 3 searches per asset found, that's 120 searches total.




3 ASSET DISCOVERY

Calculation

18 hours saved

2.25 workdays saved

a S612 saved

(8-hour day at $34/hour)

lllustrative estimate based on published 2026 industry-average benchmarks. Scaled across 4 campaigns a year, this step's value comes to
approximately $2,448 annually.
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Real-world examples

Bynder customer AdventHealth used a metadata sweep agent to improve findability across its DAM.
By enriching assets with better metadata, the Bynder customer reduced its zero-result search rate from 14% to
9%, a 40% improvement that made more existing content discoverable to users.
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Step 3: Content creation and
adaptation

From the 40 approved source assets, the team uses Transformation
Agents to create 120 campaign deliverables. The existing sofa images
are placed into warmer seasonal room settings, dining room scenes are
resized for ecommerce and paid social, and bedroom visuals are adapted
into crops for email headers, partner portals, and digital ads.

This set includes images optimized for conversions by creating
personalized assets targeting specific personas, including family scenes
with ‘farmhouse chic’ backgrounds and variations targeting young
couples, showing furniture in New York loft style settings.

The team still needs new imagery for a sofa range that has not appeared
in @ previous campaign. Instead of commissioning separate shoots for
every market and channel, they book one focused photoshoot that
produces 30 evergreen source images with long-term value beyond the
autumn campaign.
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Using those 30 images as source assets, the team then uses the
Transformation Agent to create 80 additional seasonal and channel-
ready deliverables.

By the end of this stage, Bright Lane has the 200 deliverables it needs:
120 created from existing approved assets and 80 created from a single
focused new shoot. The ROl is measured in avoided net-new production,
fewer agency requests, and the amount of evergreen content created for
future reuse.

What to measure:

4 h
Q Source assets adapted

Q Net-new assets avoided
Q Agency requests avoided
@ Evergreen source assets created

Q Channel-ready deliverables produced
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FORMULA Net-new assets avoided x average production cost per asset

BENCHMARK Ecommerce and lifestyle product photography averages $50 to $200 per finished image, midpoint around $125
(Razor Creative Labs, 2026 pricing guide)

E] CONTENT CREATION AND ADAPTATIO!}

Calculation

a $15,000 in avoided productior

*adapted from existing imagery
instead of newly produced
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Real-world examples

For Haven, seasonal relevance did not require another shoot. This Bynder customer reported O reshoots for
seasonal relevance after adapting existing lifestyle images with cues such as holly, baubles, and busier-looking
pub scenes, turning approved imagery into campaign-ready assets without starting from scratch.

The ROI of Al agents: A practical measurement guide 10



Step 4: Localization What to measure:

: : . . 4
With the core campaign assets ready, the team localizes a priority . . h
subset for eight regional markets. Within the 200 deliverables, 64 are @ Localized variants created
market-specific variants: eight priority assets for each region, adapted ° Markets covered
for local campaign needs across ecommerce, paid social, email, and
partner portals. @ Channel variants prepared
4 ) Q Manual localization effort reduced
The Transformation Agents create regional and @ Time saved preparing market-ready assets
channel-specific versions, while the Enrichment . )

Agents generate localized metadata so that
regional marketers can understand the asset
context and select the right version.

\- Y

The team measures the workload by comparing how many localized
variants were prepared, how many market needs were covered, and how
much manual adaptation would have been required without agents.
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FORMULA Localized variants created x average adaptation cost avoided

BENCHMARK Marketing localization work (adaptation plus desktop publishing/formatting) runs $30 to $70 per hour, midpoint

around $50/hour (Translation Rates 2026 benchmark)

ASSUMPTION Each of the 64 market-specific variants requires an estimated 45 minutes (0.75 hours) of localized adaptation and
metadata work

@ LOCALIZATIC

Calculation

X
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Step 5: Brand governance
and compliance

Once the new and adapted assets are ready, the team runs a Brand
Compliance Agent across all 200 campaign deliverables. The agent
flags 24 assets for deeper review and provides feedback on the reason
for each flag. For Bright Lane, that includes logo placement too close to
the crop edge, missing disclosure text on promotional images, contrast
issues affecting accessibility, and market-specific claims that need
review before activation.

Human reviewers focus on those 24 flagged
assets instead of manually inspecting every
deliverable in the same way. They still make the
final decision, but their time shifts from checking
every variation to validating flagged issues,
approving corrections, and confirming the final
campaign set.

4 )

What to measure:

-
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Q Assets checked

Q Assets flagged for review

Q Approval speed

Q Review effort reduced

Q Issues corrected before activation

@ Escalations avoided
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FORMULA (Manual review hours before - agent-assisted review hours after) x reviewer hourly cost

BENCHMARK Average compliance reviewer hourly rate is $42/hour (Glassdoor, June 2026)

ASSUMPTION Manually reviewing all 200 deliverables would take an estimated 1 hour per asset (200 hours); agent-assisted

review narrows human attention mainly to the 24 flagged assets, cutting total review time to an estimated 40 hours

@ BRAND ) COMPLIANCE

Calculation
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Real-world examples

In one customer pilot, agent-assisted image review reduced manual review time for 54 images from around 100
hours to around 4 hours, a 96% reduction. The same pilot saw a 25x faster review cycle and 100% internal
approval on the reviewed assets.
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Step 6: Activation
and optimization

Once the campaign assets and variants are approved, the team uses the
Transformation Agents to create 48 visual variants for testing across
paid social, digital ads, and ecommerce placements. They choose 12
priority assets and create four versions of each, testing different room
settings, crops, seasonal treatments, and product emphasis.

After launch, the team tracks activation, regional adoption, and which
versions perform best against campaign goals.

At the end of the campaign, the Governance
Agents, usage data, and distribution signals feed
into the next planning cycle, helping the team
decide what to reuse, adapt, or retire next time.
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ROl is no longer measured as one isolated saving. It is the combined
impact across the campaign lifecycle: reused assets, fewer production
requests, localized variants, faster approvals, smoother activation, and
clearer performance insight.

What to measure:

(" )

Visual variants created
Assets activated

Regional adoption
Performance signals captured

Assets reused in the next campaign

Variants retired or adapted for future use

-
\
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FORMULA \Visual variants created x average adaptation cost avoided

BENCHMARK Same product photography/adaptation benchmark as Step 3, using a lower midpoint of $100 per variant since these
are edited test variants rather than new shoots (Razor Creative Labs and Nightjar, 2026)

O ACTIVATION AND OPTIMIZATIC

Calculation

a S4.800 sa
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Real-world examples

Haven created one set of transformed images that went on to deliver value across multiple teams. What started
as imagery for park page personalization was independently adopted by CRM, paid social, and product teams,
showing how one approved asset set can keep working beyond its original use case.
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Putting it together

Total illustrative value across the six steps:

$522 + $612 + $15,000 + $2,400 + $6,720 + $4,800 = m

across this one
seasonal campaign

a ROI of Agents

Agents ROI calculation:

*$30,054 in this example x 4 campaigns a year
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Ready to measure Al agent
ROI in your own content
supply chain?

The Bright Lane example shows one way to connect
agent-supported activity to measurable outcomes
across a campaign lifecycle.

To explore what this could look like for your organization, book a demo
with one of Bynder’s experts and see how Bynder’s human-led,
Al-powered platform can help your teams enrich, transform, govern,
and activate content at scale.

[=) Book a demo

About Bynder

Bynder goes far beyond managing digital assets.

Our Al-powered digital asset management platform enables
teams to conquer the chaos of proliferating content,
touchpoints, and relationships in order to thrive.

With intuitive, Al-powered solutions that enhance content
creation, simplify asset discovery, and maximize the value of
every asset, we are the brand ally that unifies and transforms
the creation and sharing of assets, inspiring teams, delighting
customers, and elevating businesses.



https://www.bynder.com/en/demo-request/?utm_source=pdf&utm_medium=guide&utm_campaign=roi_of_ai_agents

